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As the sustainable developments of China’s economy and the citified processing, 
the real estate business in China has taken great improvement since 1998 and its mode 
is also changing from the extensive form into intensive form. Besides, real estate 
businessmen’s investing strategies and ways have been tried to be completed. 
This paper will, based on practical researches of the real estate, deeply analyze the 
feasibility of one real estate project in Zhenjiang City by setting comparatively perfect 
analyzing structures. Firstly, based the economy development of Zhenjiang City, the 
author analyzes the macro-environment of this real estate project. Secondly, the author 
analyzes dwelling house market, business house market and competition state in 
Zhenjiang real estate market. What’s more, the author tries to give the project a market 
position by combining some observation on consumers’ behaviors. Then, the author will 
analyze the financial feasibility of this project by calculating some static financial ratios 
and dynamic financial ratios. Lastly, focusing on some uncertainty elements of the 
project and their different effects on financial feasibility, the author also deeply analyzes 
the changes of financial ratios of this project, thus finding out its key influencing factors 
and summing up its concrete practicing and controlling approaches. Based above 
analysis, the author gives a conclusion to this paper. That is to say, the project is feasible 
basically, but the risk level of the project is high, and the feasibility of this project 
depends on how to deal with basement, club, kindergarten and management house 
which amounts to 2.5 million square meter. The author argues that some of this 2.5 
million square meter should be sold in order to increase the feasibility. 
Here’s the structure and main content of the thesis: 
Chapter One: Summary of the main research problems, meanings and motivation 
of this research and the frame of the research.  
Chapter Two: Summary of the real estate project and the deep analysis of 
macro-environment of this project. It consists of economy and city planning of 
Zhenjiang City, policy and law concerning real estate development. 
Chapter Three: Deep market analysis for this project, including analyses of the 
project products market supply & demand and competition circumstances 
Chapter Four: Adopting basic means of appraisal on project investment to estimate the 
basic financial data, analyze the economic benefit and draw a conclusion on feasibility 
of the project. 
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